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Te Tai Hono Scholarships

1. PURPOSE

1.1. Te Ope Whakaora (The Salvation Army) encourages innovation in developing Maori capacity
within our workforce and champions non-Maori in areas that support the Maori language and Te Ao
Maori in general. These scholarships support The Salvation Army’s National Maori strategic plan, Te
Au Humarika, in providing unique development opportunities not currently available through
standard operational budgets.

1.2. Three scholarships are available:
1.2.1. Pou Tuarongo Scholarship — Te Ao Maori Advancement.

Purpose: This scholarship is open to ALL TSA learners whose study promotes, advances, or
strengthens Te Ao Maori. The pou tuarongo stands at the back of the wharenui, holding
firmly to the whakapapa and cultural foundations of our people. It supports those
committed to revitalising te reo, tikanga, matauranga Maori, and Maori identity through
their chosen pathway.

1.2.2. Pou Tahii Scholarship = Social Services Pathway.

Purpose: This scholarship supports learners who whakapapa Maori and are pursuing studies
in social services, community work, or related fields. The pou taha sits at the front of a
wharenui, it represents the strength that upholds the structure while reaching forward to
connect with people. This scholarship supports those who stand at the gateway of our
communities providing care, support and hope to others.

1.2.3. Pou Tokomanawa Scholarship — Pathways of Excellence.

Purpose: This scholarship supports learners who whakapapa Maori to walk boldly towards
their chosen aspirations, whatever shape they may take. The pou tokomanawa is the heart
post of a wharenui, embodying courage, resilience, and the life force that sustains our
journey. It nurtures those who carry a vision for themselves and their people, encouraging
them to realise their potential and leave a legacy for those who follow.

1.3. Up to $50,000 (across all three scholarships) per year is being provided by Te Tai Hono for the
development of Maori and non-Maori staff in different aspects of Te Ao Maori.

1.4. This Scholarship Fund was launched by Te Tai Hono in support of the National Maori Strategic
Plan and does not replace any other TSA initiatives and scholarships.

1.5. This fund is intended to reduce barriers to education, provide leadership opportunities and
promote equitable development throughout TSA.

1.6. All applications will be considered quarterly and assessed by the Te Tai Hono Scholarship
Committee (Scholarship Committee).



2. POU TUARONGO SCHOLARSHIP
2.1 What is this section of the fund for?

2.1.1 This allocation of funding is to encourage ALL Salvation Army staff to undertake
professional development opportunities in Maori language and Te Ao Maori studies.
Examples of such opportunities include attending courses, conferences, wananga etc.

2.2. Who can apply?

2.2.1. ALL Salvation Army staff wanting to grow their te reo Maori or tikanga Maori
competency.

2.3. Criteria for allocation

2.3.1. Scholarships will be allocated based on those applications the Scholarship Committee
consider provide the greatest impact in line with the Salvation Army Maori Strategic Plan
priorities.

2.4. How does the application process work?

2.4.1. Applicants complete the application form and obtain endorsement from their centre
manager or Corp officer.

2.4.2. The application is endorsed by their respective National Manager or AO and
forwarded to the Scholarship Committee.

2.4.3. The Scholarship Committee assesses all applications and determines successful
applicants.

2.4.4. Applications must be received at least 10 days prior to the Scholarship Committee
meeting. Notification of the outcome of the application will be given within two weeks of
the meeting.

2.4.5 The Scholarship Committee meets four times each year, in February, May, August, and
November.

2.4.6. In the event of a scholarship recipient withdrawing from study or from employment,
the Scholarship Committee is to be notified immediately. The committee may consider
seeking reimbursement of any funding provided.

3. POU TAHU SCHOLARSHIPS
3.1. What is this section of the fund for?

3.1.1. This allocation of funding is provided on a competitive basis to assist Salvation Army
staff of Maori decent to obtain tertiary qualifications.

3.1.2. The scholarships are to support, not replace, personal and local centre context
contributions.

3.2. Who can apply?



3.2.1. Any Salvation Army staff (and in some cases affiliates) who whakapapa Maori and
intend studying a tertiary qualification focussing on personal development in line with The
Salvation Army Maori Strategic Plan.

3.2.2. Staff members should explore other funding opportunities with their local centre
before applying.

3.3. Criteria for allocation

3.3.1. Scholarships will be allocated based on those applications the committee perceives
provide the greatest impact in line with The Salvation Army National Maori Strategic Plan.

3.3.2. Applicants are required to send a one-page submission and endorsement from their
Centre manager each year to receive funding for courses longer than one year.

3.4. How does the application process work?

3.4.1. Applicants complete the application form and obtain endorsement from their centre
manager or Corp Officer.

3.4.2. The application is forwarded to the respective National Operations Manager for
further endorsement and is then forwarded to the Scholarship Committee.

3.4.3. The Scholarship Committee assesses all applications and determines successful
recipients.

3.4.4. Applications must be received at least 10 days prior to the Scholarship Committee
meeting. Notification of the outcome of the application will be provided within two weeks of
the meeting. The Scholarship Committee meets four times a year, in February, May, August
and November.

3.4.5. All applicants will be notified directly of the outcome, with a copy provided to the
centre manager.

3.4.6. Applicants are required to send a copy of their results to the Te Tai Hono National
Operations Manager - Tumu Whakarae or delegated authority.

3.4.8. Funds are released on provision of evidence of full enrolment (i.e. payment of fees
and enrolment processes completed).

3.4.9. In the event of a scholarship recipient withdrawing from study or employment, the
Scholarship Committee is to be notified immediately. The committee may consider seeking
reimbursement of any funding provided.

4. POU TOKOMANAWA SCHOLARSHIPS
4.1. What is this section of the fund for?

4.1.1. The scholarships are allocated on a competitive basis. It is to encourage Salvation
Army staff of Maori descent to undertake strategic short term, high impact development
opportunities. Examples include attending courses, conferences, short term internships, site
visits, wananga etc.



4.1.2. The scholarships are to support, not replace personal and local centre context
contributions.

4.2. Who can apply?

4.2.1. Salvation Army staff who whakapapa Maori and who would benefit from participating
in a related development opportunity.

4.3, Criteria for allocation

4.3.1. Scholarships will be allocated based on those applications which the Scholarship
Committee perceives provide the greatest impact in line with The Salvation Army National
Maori Strategic Plan.

4.3.2. Applicants must demonstrate personal commitment to the Salvation Army.

4.3.3. Applicants should also demonstrate personal commitment to the development
opportunity.

4.3.4. Applicants must outline how they will use the development opportunity to both
further their own knowledge and the impacts it will have on their mahi.

4.4. How does the application process work?

4.4.1. Applicants complete the application form, outlining the proposal, how it will benefit
them and their centre, and the level of funding sought.

4.4.2. Applicants obtain endorsement from their Centre Manager.

4.4.3. The application is forwarded to the relevant National Operations Manager for
endorsement before submission to the Scholarship Committee.

4.4.4. Applications must be received at least 10 days prior to the committee meeting.
Notification of the outcome of the application will be given within two weeks of the
meeting. The Committee meets four times a year, in February, May, August, and November.

4.4.5. Funds are released to the applicant on provision of evidence of payment.

4.4.6. In the event of a scholarship recipient withdrawing from the development
opportunity, scholarship funds may need to be repaid. This will be at the discretion of the
Scholarship Committee.

5. TE TAl HONO SCHOLARSHIP COMMITTEE
5.1. The Scholarship Committee will meet as required but at least four times each year.
5.1.1. The National Operations Manager Maori — Tai Rere chairs the committee.

Members to include:

e At least two other members of Te Tai Hono where no direct conflict of interest
exists.

e At least one Maori officer
e HR or other appropriate subject matter experts as required



5.2. The Scholarship Committee will meet quarterly to assess applications, determine scholarship
recipients and scholarship amounts.

5.3. Applications must be received at least 10 days prior to committee meeting. Notification of the
outcome of the application will be given within two weeks of the committee meeting.

5.4. The Scholarship Committee criteria of assessment and application decisions can be found in the
committee ‘Terms of Reference’.



