Te Tai Hono Scholarship
Committee Terms of

Reference

1. Purpose

The Scholarship Committee is established to oversee the administration, allocation, and
monitoring of scholarships funded by Te Tai Hono.

These scholarships aim to:

- Encourage innovation in developing Maori capacity within our workforce.

- Support non-Maori in areas that contribute to the revitalisation of te reo Maori and Te Ao
Maori.

- Provide development and leadership opportunities aligned with The Salvation Army National
Maori Strategic Plan, beyond what standard operational budgets can cover.

2. Scope

The Committee will manage three scholarship categories:

1. Pou Tuarongo Scholarship — Te Ao Maori Advancement
For all TSA learners whose study promotes, advances, or strengthens Te Ao Maori, including te
reo, tikanga, matauranga Maori, and Maori identity.

2. Pou Tah Scholarship — Social Services Pathway
For Maori learners pursuing studies in social services, community work, or related fields,
supporting those who serve and uplift communities.

3. Pou Tokomanawa Scholarship — Pathways of Excellence
For Maori learners pursuing diverse aspirations, fostering courage, resilience, and leadership
to realise potential and create a legacy.



Annual Funding: Up to $50,000 across all three scholarships.

3. Responsibilities

The Scholarship Committee will:

- Develop and maintain scholarship guidelines and application processes.

- Review and assess scholarship applications against eligibility and selection criteria.
- Ensure equitable and transparent decision-making.

- Recommend successful applicants for approval by Te Tai Hono leadership.

- Monitor scholarship outcomes and report annually on impact and expenditure.

- Uphold The Salvation Army’s values and commitment to Te Tiriti o Waitangi.

4. Membership

The Committee will comprise:

- Chairperson: National Operations Manager Maori — Tai Rere or Te Tai Hono leadership
appointee.

- Members: at least two other representatives from Te Tai Hono

- At least one Maori officer

- Advisors: Cultural advisors or subject matter experts as required.

5. Meetings
- Frequency: At least four times annually.

- Quorum: Minimum of three members present.
- Decision-making: Consensus where possible; otherwise, majority vote.

6. Eligibility Criteria

Applicants must meet the following:

- Be a current employee, affiliate, or active volunteer of The Salvation Army.

- For Pou Taht and Pou Tokomanawa: whakapapa Maori.

- For Pou Tuarongo: Open to all applicants committed to advancing Te Ao Maori.

- Demonstrate alignment with the purpose of the scholarship category.

- Provide evidence of enrolment or acceptance into an accredited course or programme.
- Commit to sharing learnings and outcomes with The Salvation Army community.



7. Selection Process

Application Requirements:

- Completed application form.

- Personal statement outlining goals, cultural connection, and impact.
- Proof of enrolment or acceptance.

- Endorsement from manager or supervisor.

Assessment Criteria (Weighting):

- Relevance to Scholarship Purpose (40%)

- Impact on Maori Development and Te Ao Maori (30%)

- Leadership Potential and Community Contribution (20%)
- Feasibility and Financial Need (10%)

Process:

- Applications reviewed by Committee.

- Scoring based on criteria.

- Recommendations submitted to Te Tai Hono leadership for final approval.

8. Reporting

The Committee reports to Te Tai Hono leadership and provides:
- Annual summary of scholarship allocations and outcomes.
- Recommendations for improvements to scholarship processes.

9. Review

This Terms of Reference will be reviewed annually to ensure relevance and alignment with
organisational priorities.



